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{ǳǊǾŜȅ ǎŀȅǎΧΦ

ά[Ŝǎǎ ǘƘŀƴ ƻƴŜ ǘƘƛǊŘ ƻŦ ŜƳǇƭƻȅŜŜǎ ōŜƭƛŜǾŜ ǘƘŜƛǊ 
company promotes the most competent 
ŜƳǇƭƻȅŜŜǎΦέϝ

*Watson Wyatt Canada
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¢ƘŜ CŀŎǘǎΧ

άaŀƴȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎ Řƻ ƴƻǘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ 
bench strength, in a word, who their employees 
really are and what they are able to 
ŀŎŎƻƳǇƭƛǎƘΦέϝ

ϝ5ŀǿƴ .ŜƭƭΣ ²ŀǘǎƻƴ ²ȅŀǘǘ /ŀƴŀŘŀΩǎ  IǳƳŀƴ /ŀǇƛǘŀƭ DǊƻǳǇ
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What to do about it....

1. Know your people

ü Lever an assessment tool, the Caliper
Profile, to better understand the unique
behaviours, traits and characteristics of
each person in your organization
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2.  Clearly, consistently and 
continually communicate

ü Use the Caliper Profile to
manage performance and
expectations in all stages of the
Employee Lifecycle

²Ƙŀǘ ǘƻ Řƻ ŀōƻǳǘ ƛǘΧ
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²Ƙŀǘ ǘƻ Řƻ ŀōƻǳǘ ƛǘΧ

3. Discover your bench strength
ü Identify individuals with strong

leadership capabilities to help
άŎƘŀǊǘtheir ŎƻǳǊǎŜέwith the Caliper
Talent Audit Report
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v ϧ !ΧΦ

e-mail: mmowatt@calipercanada.com

acase@calipercanada.com

tel: Michelle: 604-926-6642

Andrew: 647-259-8963 

mailto:mmowatt@calipercanada.com
mailto:acase@calipercanada.com
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Top Takeaway

Leadership Development starts as 
soon as you make the hire


