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The Experts

Andrew Case, Managing Director, Caliper Canada “

Michelle Mowatt, Client Advisor, Caliper Canada

Shelley McQuade, Moderator
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company promotes the most competent
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*Watson Wyatt Canada
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Pay
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bench strength, in a word, who their employees

really are and what they are able to
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Solutions for peak performance.

What to do about it....
1. Know your people e

U Lever an assessment tool, the Caliper
Profile, to better understand the unique
behaviours, traits and characteristics of -
each person in your organization o

Assessment of
Mr. Smith.

‘Prepared for
Client

Caliper  orme ukding S 1600, Vircorvr BC. VEC 26, Canada. Tok 604655556 . 46657575

Copyigh 197 e Crposin. AT A el
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2. Clearly, consistently and
continually communicate

CALIPER U Use the Caliper Profile to

EMPLOYEE LIFECYCLE Manage performance and
expectations in all stages of the

Employee Lifecycle

Team pev
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CALIPER

Unlock Potential - Drive Performance

3. Discover your bench strength

. . . . . . Talent Audit Report
U Identify individuals with strong —
leadership capabilities to help -

G O KthelNJD 2 dzNuithS ke Caliper
Talent Audit Report L caumm
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CALIPER

Unlock Potential - Drive Performance

Talent Audit Report
ABC Company
Participant
Mame
Anderson, John
Cowan, Norm
Ounphy, Rob T 1 t 1 t 1
Moore, Alan o o o =Y o o
Meilson, Eric 44 T f T+ + 4
Peters, Rene o
Smith, Kevin o = + + ¥ o
Thomas, Chris = = = * o =S

Potential and Ranking Indicators

‘* Has high potential from a psychological point of view and should perform up to, or perhaps even above their talent level.
» Has no major impediments to performance and should perform at ar near their demonstrated talent level.

‘ Has some impediments to top performance and may not produce at their talent level.
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e-mail: mmowatt@-calipercanada.com

acase@calipercanada.com

tel: Michelle: 604-926-6642
Andrew: 647-259-8963
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Top Takeaway

Leadership Development starts as
soon as you make the hire




