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Discussion Points:
VHistory & Overview

VWhy Consider a 360 Assessment?

VSetting Expectations

VJekyll & Hyde: Strengths & Risks

VImportant Success Factors

VTool Selection

VPost 360 ςBridge the Organizational & Individual Gaps
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History:

VWWII ςGerman military

V1947 ςT-Groups

ÇChange standards, attitudes & behaviour

V1950s ςFirst employee group

V1990s ςPaper to web-based surveys (Atkins & Wood, 2002)

V¢ƻŘŀȅΥ фл҈ ƻŦ CƻǊǘǳƴŜ рлл ŎƻΦΩǎ (Edwards & Ewen, 1996)
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üSelf
üSupervisor
üDirect Reports
üIndirect Reports
üPeers
üCustomers/Other Stakeholders
üCaliper Innate Personality Traits

360 Tool - Multiple Inputs:
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ά¢ƘŜ Ǝƻŀƭ ƻŦ ŀƴ ŜŦŦŜŎǘƛǾŜ осл-degree 
feedback implementation should be 
positive and measurable. It should 
also provide long-term leadership 
ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦέ

(Center for Creative Leadership, 2008)

Why consider a 360 Assessment?
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Setting Realistic Expectations:

ÅClarify the purpose for every member 
of the organization. 

ÅPrepare participants and their 
supervisors.

Å360-degree assessments & 
performance appraisals achieve 
different outcomes.
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Two Faces: The Jekyll & Hyde Effect
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άCŀŎŜέ ƻŦ ǘƘŜ WŜƪȅƭƭΥ {ǘǊŜƴƎǘƘǎ
VMultiple perspectives

VIncreases team development/awareness

VAddresses information/ expectation gaps

VIndividual development

VReduces discrimination risk

VCareer pathing

VDrives training decisions

VIncreases customer satisfaction & business results

VImproves informal  communication and feedback



Individual Development:  Using the 360 to Improve Performance and Engagement360 Feedback Assessments: How to Maximize the Return On Investment

VMay not improve overall corporate performance

VNo direct link to increased productivity or                 
retention

VSubjective feedback

VProvides conflicting feedback perspectives

VNo support at the top

άCŀŎŜέ ƻŦ IȅŘŜΥ /ƘŀƭƭŜƴƎŜǎ
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Success Factors I:

VCommunication plan

VConfidentiality

V/ƭŜŀǊƭȅ ŘŜŦƛƴŜŘ άǿƘȅέ ςdesired outcome

VTie business objectives with what is being      

measured ςkey competencies

VStrong business case ςROI

VIntegrated talent management system



Individual Development:  Using the 360 to Improve Performance and Engagement360 Feedback Assessments: How to Maximize the Return On Investment

Success Factors II:
VDefined selection criteria ςάǊŀǘŜǊǎέ
VTraining programs: giving & receiving 
feedback.
VReview & Interpret Feedback:
ÅHR/3rd party consultant support

VAccountability for follow up:

ÅParticipants & managers follow up on 
feedback and create action plans.

VExecutive, management buy-in
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Totally Integrated Management System:

Objective Assessment Results
+

Subjective Ratings from Others
+

Performance Appraisals
____________________________________

Follow up on all feedback related action plans
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360-Degree Tool Selection:
VAre the competencies being measured an 
organizational match?

VLow ςHigh Touch Model: Which one(s) is 
right for you?
ÅAutomated
ÅCustomized questions
ÅFacilitated, expert interpretation of 
results

VEase of translating results into measureable 
and specific development plans.
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!ŦǘŜǊ ǘƘŜ ослΧΦΦ

VTrack change over time.

VDevelopment is on-going and 
feedback should take place daily.

VA development plan ensures you get 
on track and stay on track.

V360s  do not replace Performance 
Reviews.
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άtƭŀƴƴƛƴƎ ƛǎ ōǊƛƴƎƛƴƎ  ǘƘŜ ŦǳǘǳǊŜ ƛƴǘƻ ǘƘŜ ǇǊŜǎŜƴǘΣ ǎƻ ǘƘŀǘ ȅƻǳ Ŏŀƴ Řƻ 
ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ƛǘ ƴƻǿΦέ 

~Alan Lakein~



Individual Development:  Using the 360 to Improve Performance and Engagement360 Feedback Assessments: How to Maximize the Return On Investment

v ϧ !ΧΦ

Contact Information:

Christine Beverley, Senior Account Manager

cbeverley@calipercanada.com or 416.910.8262

Lucia Benitez, Client Advisor

lbenitez@calipercanada.com or 647.342.7379
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