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360 Feedback Assessments: How to Maximize the Return On Investment
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Solutions for peak performance.

The Experts

Christine Beverley, Senior Account Executive, Caliper Canada

Lucia Benitez, Client Advisor, Caliper Canada

Shelley McQuade, Moderator



Selection o
o .,
o"‘_,;,s\o a°6r°;_ :
s %
[ 8 CALIPER =
o
% EMPLOYEE LIFECYCLE" <
o
®, »
) ‘QF
d
eam oev

Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment

Discussion Points:
V History & Overview
V Why Consider a 360 Assessment?
V Setting Expectations
V Jekyll & Hyde: Strengths & Risks

V Important Success Factors

V Tool Selection

V Post 360 ¢ Bridge the Organizational & Individual Gaps
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Solutions for peak performance.

History:
VWWII ¢ German military

V1947 ¢ T-Groups
C Change standards, attitudes & behaviour

V' 1950s ¢ First employee group
V 1990s C Paper to web-based surveys (atins & wood, 2002)

VE2RIBY BE: 27T cokueIbedzy S
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Solutions for peak performance.

360 Tool - Multiple Inputs:

u Self

U Supervisor

U Direct Reports

U Indirect Reports

U Peers

U Customers/Other Stakeholders

U Caliper Innate Personality Traits
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Solutions for peak performance.

Why consider a 360 Assessment?

G¢KS J2F € 2TFdepref SE 8
feedback implementation should be &
positive and measurable. It should

also provide long-term leadership
ANRGGK YR RS@OSTE 2

(Center for Creative Leadership, 2008)
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Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment

Setting Realistic Expectations:

Klarify the purpose for every member
of the organization.

APrepare participants and their
supervisors.

,3360-degree assessments &
performance appraisals achieve
different outcomes.
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Solutions for peak performance.

GCl OS¢ 2F (UKS wSjleftfty {al
V Multiple perspectives

V Increases team development/awareness
V Addresses information/ expectation gaps
V Individual development

V Reduces discrimination risk

V Career pathing

V Drives training decisions
V Increases customer satisfaction & business results

V Improves informal communication and feedback
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Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment
aCl OSeg 2F | eRSY
V May not improve overall corporate performance

V No direct link to increased productivity or
retention

V Subjective feedback

V Provides conflicting feedback perspectives

V No support at the top
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Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment

Success Factors I:

V Communication plan

V Confidentiality

VI £ S NI & R §desiradl Suttoma ¢ K &
V Tie business objectives with what is being
measured ¢ key competencies

V Strong business case ¢ ROI

V Integrated talent management system
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Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment

Success Factors Il:

V Defined selection criteriacd NI (0 S NA& ¢
V Training programs: giving & receiving
feedback.
V Review & Interpret Feedback:

AIR/3rd party consultant support

V Accountability for follow up:

Marticipants & managers follow up on
feedback and create action plans.
V Executive, management buy-in
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Solutions for peak performance.

Totally Integrated Management System:

Objective Assessment Results
+

Subjective Ratings from Others
+
Performance Appraisals

Follow up on all feedback related action plans
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Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment

360-Degree Tool Selection:

V Are the competencies being measured an
organizational match?

V Low ¢ High Touch Model: Which one(s) is
right for you?
A\utomated
ACustomized questions
Kacilitated, expert interpretation of
results

V Ease of translating results into measureable
and specific development plans.
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Solutions for peak performance.

360 Feedback Assessments: How to Maximize the Return On Investment

I TOSNJ 0KS ocnXoo

V Track change over time.

V Development is on-going and
feedback should take place daily.

V A development plan ensures you get
on track and stay on track.

V' 360s do not replace Performance
Reviews.
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Solutions for peak performance.

HERE > THERE

"It's a simple model... but it works for me..."

GtftlyyAy3a Aa oONARY3IAYT 0 KS 7Fdzid
a2YSUKAY3 o2dzi AG y26

~Alan Lakein™
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Solutions for peak performance.

Contact Information:

Christine Beverley, Senior Account Manager
cheverley@calipercanada.com or 416.910.8262

Lucia Benitez, Client Advisor
Ibenitez@calipercanada.com or 647.342.7379
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